
Is The New Normal Accelerating  
the Need for Better Portfolio  
Management Technology?  

The disruption caused by the COVID pandemic has vaulted technology to the top of the priority list for financial  
advisors looking to stay successful during and after the crisis. For advisors who have been hanging onto inefficient  
legacy portfolio management tech systems and manual processes, you may want to assess if you’re positioned  
to handle the complexities of a new era with new expectations. 
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Executive Summary

2020—arguably a year unlike any other in our country’s history. For 
wealth managers, it has been a bumpy ride to say the least, rife with 
unprecedented challenges and heightened demand for attention from 
clients who want to stay informed, aligned and risk-managed. If there is  
a silver lining, it is that this year has forced advisors to take stock of their 
portfolio management technology (or lack thereof) and see how well it 
performs under the most extreme conditions. That’s the good news.  

Taking Stock of Your Tech Tools
The bad news? Some advisors are finding themselves 
overwhelmed by the current climate and unable to 
answer the bell due to legacy tech issues. Let’s face 
it, even before the pandemic, advisors were being 
asked to cover a lot of ground: portfolio construction, 
research, trading and rebalancing, compliance, back-
office operations, client meetings, prospecting, financial 
planning and reporting–just to name a few. 

Now that we’re mid-stream in the disruption (or 
correction, depending on whom you ask), you can add  
a worldwide pandemic, national and global lockdowns, 
civil upheaval, and the prospect of a disjointed global 
reopening process to the list. In many cases, advisors 
are trying to deliver financial advice against all these 
challenges while working with tech systems that are 
stacked against them. 

So, has The New Normal created a stronger case  
for upgrading? 

If your current tech tools and 
manual processes can’t keep up 
with today’s market demands, it 
might be time to reassess your 
business goals and see if your 
technology is holding you back.” 

“



Well before the COVID era, most financial firms were 
already facing the need for technology upgrades due to 
regulatory cost pressures, increasing competition and 
shifting customer expectations. Now, in the wake of a 
global shutdown and false starts at reopening, many are 
revising their plans for business transformation. Many 
firms are turning to next-gen technologies to address 
the complexity ushered in by the pandemic. Is your firm 
among them?

Advisors who were possibly ignoring or sidestepping 
laggard tech issues in hopes of a more convenient 
time to address them have been made vulnerable to 
competitors that already future-proofed their practice 
with tech upgrades before the pandemic (or are currently 
ramping up their capabilities). Advisors are now having 
to adopt technologies more expeditiously during the 
pandemic to facilitate everything from prospecting to risk 
tolerance assessment and to create more time to spend 
with clients.

According to Schwab’s 2020 RIA Benchmarking Study, 
technology can in fact improve an advisor’s performance, 
and COVID has been the catalyst that has pushed many 
to invest more in tech tools. Many of the advisory firms 
surveyed said their firm’s business priorities might remain 
the same during the pandemic, but they’re definitely 
focusing more on how to integrate technology.

45%44%
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Top Performing RIA Firms in 2020

SOURCE: Schwab 2020 RIA Benchmarking Study

That Was Then, This Is Now

Nearly all financial firms 
will be changing their tech 
strategies in reaction to  
the pandemic

SOURCE: Broadridge. This Pulse Survey, completed June 1, 2020, is based on 
research commissioned by Broadridge. It surveyed the views of 500 global C-suite 
executives and direct reports from buy side and sell side financial institutions.

10%
HIGH
require 
large-scale 
changes

LOW
require  
only a  
few minor  
changes

no change

In 2020 and beyond, how 
much more effective do you 
think your practice could be 
if you had a modernized tech 
arsenal that could help you 
gain efficiencies, redeploy time 
for more client engagement 
and create, execute and 
manage portfolio solutions 
that are focused on clients’ 
specific investment goals while 
improving outcomes?

MODERATE
require a
moderate  
number
of changes

• use electronic/digital signatures for custodian forms
• hold virtual client meetings
• utilize screen sharing with clients

• use digital forms

• text to communicate with clients

80%

75%

40%



Advisors spend just over half of their time on 
client-facing activities. But is it enough?

SOURCE: Cerulli Associates, in partnership with the Investments & Wealth Institute (formerly IMCA) and The Financial Planning Association® (FPA®)

Client-facing activities

Client meetings

Preparing for client meetings

WirehouseAdvisor Activity

Prospecting for new clients

Financial planning (e.g., plan creation)

Client service problems
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As the pandemic continues to change and shape how 
we live our lives, and as the advice industry continues 
to evolve into more of a relationship industry, many 
advisors are trying desperately to carve out more time 
for what they see as their #1 revenue-generator—client 
relationship building. As such, the time-consuming 
minutia around administrative tasks and investment 
management is being viewed more commonly as an area 
that can be better (and more quickly) handled with the 
help of advanced tech tools, with the goal of opening up 
more time for advisors to nurture client relationships.

With 73% of advisors saying client meetings ranked 
either 4 or 51 on a scale of 1-5 when gauging the amount 
of time they devote to certain activities,  it all leads to 
the ultimate question: How do advisors find more time, 
especially now? Improved technology seems to be 
emerging as a top answer.

It’s About Time

National &
Regional B/D IBD Independent 

RIA
Hybrid 

RIA
Insurance 

B/D All Advisors

Channel

Administrative
Managing day-to-day operations & administration

Practice management

Compliance

Other

Investment management
Investment research, due diligence, & monitoring

Trading and rebalancing

Professional development

Time Allocation, 2019
Analyst Note: Practice management includes activities such as business planning, staff development, and marketing.
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1 WealthManagement.com, Raymond James. “Advisors Remain Focused On Client Relationships”. 2019. 



As a wealth manager today, you’re probably shouldering 
the responsibility of managing investor outcomes 
under duress and intense market volatility. In times 
like these, it’s imperative to be able to trust that your 
technology will support you through the turbulence, 
whether it’s whipsawing markets, massive increases 
in trading volumes, outages in offshore support, over-
burdened operations teams or any other obstacles. It’s 
also important that they help you free up more time for 
building your business.

Here are just some of the benefits the VestmarkONE 
Platform can provide to help advisors streamline their 
financial advice delivery—in steady or tumultuous 
conditions—all from a single login: 
 • Automated, efficient tax management: streamlined  
  and automated workflows to accomplish tax-aware  
  trading of the most advantageous tax lots, tax   
  loss harvesting and automated reinvestment of   
  proceeds into substitute securities
 • Scalable, efficient account customization: scalably  
  enables client personalization including restrictions,  
  social screens, risk management and diversification  
  around concentrated holdings, client goals and   
  preferences—all while enabling you to maintain an  
  automated and efficient trading and rebalancing   
  workflow across all of your accounts
 • Exception-based alerts and streamlined workflows:  
  creates greater efficiencies for key activities  
  such as cash management, dollar cost averaging,   
  and tax harvesting; the VestmarkONE platform   
  eliminates manual processing necessary for 
  all of these activities  
 • Automated trading and rebalancing workflows:   
  massive time-saver that allows advisors more  
  time to spend on client relationships and   
  business building activities
 • Direct or personalized indexing capabilities: offer  
  your clients index-based investment solutions  
  that can be customized, cost effective, and  
  tax-advantaged
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The VestmarkONE® Platform 

Advanced Tech Tools to Help You Thrive in All Markets—Good and Bad

Our advisory firm just completed our 
first rebalance of more than 2,400 
accounts using VestmarkONE. This  
is a process that previously would 
have taken a financial advisor a 
minimum of 3 days to complete, 
and now it takes approximately 45 
minutes. We expect that to eventually 
go down to less than 30 minutes.”  

– Advisor at large national broker/dealer

“



Conclusion

Is It Time to Upgrade Your  
Practice with Better Tech Tools?
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The fact is, it’s never been easy for advisors to balance 
portfolio management with client management. Even 
before the pandemic, advisors struggled to consistently 
add alpha or improve risk-adjusted returns while meeting 
the growing client demand for more personal attention. 
And striking that balance has become even more difficult 
during this time of disruption. More and more advisors—
particularly now—are upgrading their practices with state-
of-the-art technologies like the VestmarkONE platform to 
help them manage assets more efficiently and achieve 
better investment outcomes. In turn, they’re finding more 
time to spend on building their business.
 
If you’re currently lacking the tech tools to help meet the 
demands of today’s markets, consider reaching out to your 
wealth management firm or technology platform team to 
discuss the capabilities needed to support your business.

To learn more about the VestmarkONE platform,  
visit www.vestmark.com.



Headquartered outside of Boston, MA and founded in 2001, Vestmark is a leading provider 
of portfolio management/trading solutions and outsourced services for financial institutions 
and their advisors, enabling them to efficiently manage and trade customized client 
portfolios through an innovative SaaS platform. Supporting over $1 trillion in assets and 
over 4 million accounts, Vestmark is a trusted partner to some of the largest and most 
respected wealth management firms.
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